
Page 1 of 4 

Report of the Performance Review of an Aquaculture Operation 

The performance review is conducted by multiple sections within the Aquaculture Division. It is 
an assessment of the historical operation of the site from a technical perspective and if the 
operator is conducting the operation in compliance with the Fisheries and Coastal Resources Act, 
Aquaculture Licence and Lease Regulations and the Aquaculture Management Regulations. The 
following is a report of that review.    

LICENCE/LEASE DETAILS: 

LICENSING COORDINATOR:  

Reason for Performance Review: Receipt of a proposal for an adjudicative amendment of 
aquaculture licence and lease #1039.  

Licence/Lease Number:  AQ#1039 

Licence/Lease Holder:  Kelly Cove Salmon Limited (KCS) 

Licence/Lease Location (Waterbody/Town/Municipality/County): Annapolis Basin, Digby 
County 

Site Size:  8.74 HA 

Species:  Atlantic salmon, Atlantic halibut, Atlantic cod, Rainbow trout, Haddock  

Culture Method:  Suspended Marine Cage 

Current Licence/Lease Term (not applicable for assessment of sites before entering registry): 

Licence:  April 27, 2016     TO  April 27, 2026 

Lease:  April 27, 2016       TO  April 27, 2036 

File History: 
The start of aquaculture at this site began in 1994 as an experimental tenure. The first 
commercial tenure began in 1996 and continued over the years, through renewals and 
assignments from a number of companies until the lease and licence was assigned to Kelly Cove 



Page 2 of 4 

Salmon Ltd. in 2004. Since KCS took over the site and began farming in 2004, they have applied 
and been granted three licence and lease renewals. Their current licence is valid until April 27, 
2026 and their lease is valid until April 27, 2036. 

Status of security bond:  Kelly Cove Salmon Ltd. currently has a security bond in place for this 
site.  

NOVA SCOTIA ENVIRONMENT COMPLIANCE: 
The Province identified that a portion of the infrastructure present on lease #1039 was outside 
the bounds of the issued lease space. This is in contravention to Section 55(2)(b) of 
the Aquaculture Licence and Lease Regulations. Nova Scotia Environment (NSE) provided two 
options to KCS to bring their operation into compliance regarding the said Regulation 
(See Appendix A: NSE Letter). KCS notified NSDFA of which option they would like to purse to 
bring their operation into compliance.  KCS chose to pursue an adjudicative boundary 
amendment application for site #1039 as required by NSE. This adjudicative 
amendment is to expand the currently issued lease space to encompass the site 
infrastructure and aquacultural produce currently in place. 

To NSDFA’s knowledge, the site is in compliance and no complaints have resulted in an offence 
ticket or charges pursuant to the Fisheries and Coastal Resources Act, Aquaculture Management 
Regulations, or Aquaculture Licence and Lease Regulations specific to site #1039.  

OTHER PERMIT CONSIDERATIONS:  
Transport Canada Navigation Protection Program (NPP) Number: 8200-94-3045, Rattling Beach 
(#1039) in place and approved. See Application Package - Development Plan. 

1.0 SITE UTILIZATION 

Kelly Cove Salmon Ltd. has consistently stocked this site since they took over the responsibility in 
2004. The site performs very well and produces salmon on a consistent, routine production cycle. 
This site is fully utilized by KCS and is an integral part of their operations in Nova Scotia.  

2.0 FARM MANAGEMENT PLAN STATUS 

OPERATIONS: 
Kelly Cove Salmon Ltd. has a Farm Management Plan in place for their current operations on 
lease #1039 that has been reviewed and approved for implementation by the Department. The 
Farm Management Plan will be re-reviewed after a decision is issued by the ARB to ensure the 
Farm Management Plan reflects their operation on lease #1039.  
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3.0 ADDITIONAL INFORMATION 

OPERATIONS: 
Atlantic salmon are currently stocked on lease #1039, with fish being introduced in the spring of 
2020. The most recent Environmental Monitoring Program (EMP) sampling event was conducted 
on August 12, 2020. The analysis of this event resulted in the site being classified as oxic. The 
primary Environmental Quality Objective (EQO) for the marine environment where an 
aquaculture operation occurs is to maintain oxic sediment conditions. If oxic sediment conditions 
cannot be maintained within a lease, operators must comply with the regulatory process that 
identifies steps required to improve onsite conditions. NSDFA reviewed the environmental 
performance of lease #1039 back to 2004, when first leased by KCS. The review showed that the 
site historically meets environmental regulatory requirements and only exceeded oxic conditions 
during one production cycle. A mitigation plan was put in place and the site has continued to 
meet the requirements set out by the department. The operator has fully participated in the EMP 
program as set out by the Aquaculture Management Regulations.     

AQUACULTURE DEVELOPMENT: 
The site was reviewed for containment management in accordance with the Aquaculture 
Management Regulations. The operator has fully complied with the criteria set out by the 
department regarding containment management, which supports the comprehensive and 
effective management of marine finfish farms to mitigate the risk of escapees.   

AQUATIC ANIMAL HEALTH: 
Ongoing fish health surveillance and management has enabled this site to be consistently 
productive. The operation of #1039 has been conducted in a manner that follows the regulatory 
processes as outlined in the Aquaculture Management Regulations.  The Operator has fully 
participated in the Nova Scotia marine finfish surveillance program which involves regular 
veterinary site visits, sampling and diagnostics examining the on-site population.  The 
management of fish health is overseen by a team of technical fish health staff and 
veterinarians, lead by a supervising veterinarian. 

4.0 Conclusion 

The overall performance review has shown that the farming of fish, by KCS on lease #1039, has 
been consistently productive since KCS was assigned the lease and commenced farming 
operations on the site in 2004. The site has been reviewed for its technical feasibility for farming 
fish in this proposed leased space and for the operation and operator to be able to farm in a 
manner that meets the regulatory requirements laid out in the Nova Scotia Fisheries and Coastal 
Resources Act, the Aquaculture Licence and Lease Regulations and the Aquaculture Management 
Regulations.  As a result of the review, NSDFA has referred this adjudicative amendment 
application to the board for consideration and decision. NSDFA is satisfied with the historical 
performance of this site from a technical and regulatory perspective. 
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APPENDIX A – NOVA SCOTIA ENVIRONMENT LETTER 
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